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Purpose of QIAT

• Tool to guide in the improvement of  
AT services in order to improve 
student results 

• NOT competencies for service 
providers, but require the preparation 
and availability of competent service 
providers
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• AT has been in IDEA for more than a 
decade

• Issues are complex
• Vast numbers of people involved for 

the first time
• IEP teams are often unprepared
• Training and support are in short 

supply to meet the need

Need for Guidelines
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• Consistent, clearly 
understood descriptions of 
quality assistive technology 
services

• A systematic way to plan, 
develop and deliver 
assistive technology 
devices and services

QIAT Indicators offer…

10

• school districts - quality AT services
• service providers - continuous 

improvement
• consumers - integrated AT services
• universities - competent service 

providers
• policy-makers - judicious policy

Beneficiaries of QIAT
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• Quality Indicators , Intent Statements 
and Common Errors for Eight Areas

• QIAT Implementation Matrix
• Listserv, Presentations and 

Publications
• Tools to Assist with Implementation of 

QIAT

Where QIAT Is…
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Quality Indicators
for 

Eight Areas

• Consideration
• Assessment 
• IEP Development 

Implementation
• Evaluation of 

Effectiveness

• Transition
• Administrative 

Support 
• Professional 

Development



NOTE-TAKING GUIDE: QUALITY INDICATORS FOR AT TRANSITION PLANNING

Joy Zabala (2006).  Sharing the work of the QIAT Consortium and QIAT Community.  For 
more information about QIAT, visit http://www.qiat.org.  For permission to use send email 
to joy@joyzabala.com 3

13

• Services are legally correct – aligned 
with district, state, and federal 
mandates

• Services involve on-going 
collaborative work by teams which 
include families and caregivers, 
school personnel, and other needed 
individuals and service agencies

Assumptions for 
ALL QIAT Areas
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• Team members are responsible for 
following the code of ethics for their 
specific profession

• Indicators are applicable regardless of 
the model of service delivery

• Most indicators are applicable to other 
service plans

Assumptions for 
ALL QIAT Areas
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Quality Indicators
for 

Eight Areas

• Consideration
• Assessment 
• IEP Development 

Implementation
• Evaluation of 

Effectiveness

• Transition
• Administrative 

Support 
• Professional 

Development
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Quality Indicators for 
Assistive Technology Transition
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Big Ideas in Transition

• Similarities and differences between 
school and post-school environment

• Self-advocacy
• Self-determination                               

Outcomes 
• Services
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• Student-centered
• Outcome-oriented 
• Coordinated set of activities
• Course of study and agency linkages
• Beginning with the end in mind

Framework for                 
Decision-Making
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The Quality Indicators for Assistive 
Technology Transition area addresses 
ways that a student’s use of assistive 
technology devices and services is 
transferred from one setting to 
another

Transition Area
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QIs for Transition

1. Transition plans address assistive 
technology needs of the student, 
including: roles and training needs of 
team members; subsequent steps in 
assistive technology use; and follow-
up after transition takes place.
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QIs for Transition

Intent: The transition plan assists the 
receiving agency/team to successfully 
provide needed supports for the AT user. 
This involves the assignment of 
responsibilities and the establishment of 
accountability.
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2. Transition planning for students using 
assistive technology the student to 
participate at a level appropriate to 
age and ability. 

QIs for Transition
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Intent: Specific self-determination skills are
taught that enable the student to gradually 
assume responsibility for participation and 
leadership in AT transition planning as 
capacity develops. Assistive technology 
tools are provided, as needed, to support 
the student’s participation.

QIs for Transition
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QIs for Transition

3. Advocacy related to assistive 
technology use is recognized as 
critical and planned for by the teams 
involved in transition.
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QIs for Transition

Intent: Everyone involved in transition 
advocates for the student’s progress, 
including the student’s use of assistive 
technology. Specific advocacy tasks related 
to AT use are addressed and may be carried 
out by the student, the family, staff 
members or a representative.
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4. Needs related to using assistive 
technology in the receiving environment 
are determined during the transition 
planning process.

QIs for Transition
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Intent: Environmental requirements, skill 
demands and needed AT support are 
determined in order to plan appropriately. This 
determination is made collaboratively and with 
active participation by representatives from 
sending and receiving environments.

QIs for Transition
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QIs for Transition

5. Transition planning for students 
using assistive technology proceeds 
according to a timeline based on 
the complexity of student needs.
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QIs for Transition

Intent: Transition planning timelines are 
adjusted based on specific needs of the 
student and differences in environments. 
Complexity of AT needs and issues will 
affect time required for planning and 
transition activities therefore, transition 
planning for students who use AT may need 
to start sooner.
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6. The transition team addresses 
specific equipment and funding 
issues such as transfer or 
acquisition of assistive 
technology, needed manuals 
and support documents.

QIs for Transition
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QIs for Transition

Intent: A plan is developed to ensure that 
the AT equipment, hardware, and/or 
software arrives in working condition 
accompanied by any needed manuals. 
Provisions for ongoing maintenance and 
technical support are included in the plan.
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Common Errors

1. Lack of self-determination, self-
awareness and self-advocacy by 
individual

2. Lack of adequate long range 
planning

3. Inadequate communication and 
coordination
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Common Errors

5. Failure to address funding 
responsibility

6. Inadequate evaluation processes
7. Philosophical differences
8. Lack of understanding of law and 

responsibilities
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QIAT Resources
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• Innovation Configuration Matrix (ICM) 
based on the work of Hall & Hord

• Provides a guideline for self-
assessment of perceived current 
status of assistive technology service 
delivery

• Guides in planning for continuous 
improvement of assistive technology 
services

QIAT Matrix

36

QIAT Future




